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Comprehensive budget control is an important tool of enterprise control. It is a 
useful way to improve operating results and control the operational risks. By 
developing a budget in line with strategic objectives, the business can be well planed, 
the activities can be well controlled, and the enterprise can evaluate the outcome of 
the past year. If enterprises can actually implement the comprehensive budget control, 
then the resources can be allocated reasonably, assignments can be highly coordinated, 
and strategies can be effectively implemented. Nowadays, the internal and external 
environment is changing all the time, the scales of enterprises are increasing day by 
day, and the traditional budget control couldn’t meet the need of enterprise control. 
Budget control is facing serious problems, like inefficient budgeting and control 
deficiencies. 
In the IT environment, by constructing a comprehensive budget control system, 
which can provide sufficient data sources, powerful data processing capability, 
efficient computer control function and flexible budget adjustment tool, the problems 
faced by the traditional budget control will be effectively solved. 
The paper will first discuss the issues faced by the budget control, and point out 
the necessity of constructing a comprehensive budget control system in the IT 
environment. Then analyze the principles to be followed by when build the system, 
and discuss the IT requirements of budgeting, budget adjustment, budget control and 
budget evaluation. 
This paper preliminary discuss the IT requirements of the overall budget process, 
including budgeting, budget execution, budget control and budget analysis. But due to 
the lack of experience, the discussion about the budget process in the IT environment 
is not deep enough. 
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预算管理进行变革。Peter Bunce et al．（1995）认为传统预算以旧的管理哲学为
基础，强调由上而下的计划和财务绩效，其建立在森严的等级制度的基础上，强
调对运营费用的控制①；Cranfield School of Management’s Centre for Business 
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（12）预算使得人们感觉被低估①。Stephen C．Hansen et al（2003）进一步将这





其中比较典型的为 Kaplan 预算模式和超越预算模式。Kaplan 模式由 Kaplan 等人
提出，主张保留原有预算，并以平衡计分卡（BSC）为工具，将预算、战略以及
非财务指标有机结合，从而使预算能够适应复杂多变的环境；超越预算（Beyond 
Budgeting）由超越预算圆桌会议（Beyond Budgeting Round Table, BBRT）的两位
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